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As of April 14, 2020

Ridership Drops and Fare Revenue

3

Operator Ridership Service Status Collecting 
Fares?

AC Transit -83% Modified “Sunday” level of service 
Suspended:  Transbay, weekday only routes,  school service, Oakland Broadway 
Shuttle

No

BART -93% Operating reduced service with trains every 30 minutes Yes

Caltrain -90% Modified weekday schedule;  42 trains/day vs. 92
Suspended:  Limited and Baby Bullet service

Yes

Golden Gate -90% to -
99%

Reduced service on most bus routes.  Significantly reduced ferry service
Suspended: Weekend and Chase Center/Oracle ferry service

Yes

SFMTA -83% Operating only 17 of 68 lines. Suspended:  All rail service Yes

SamTrans -80% Weekday service operating on a regular, non-school day schedule. Weekend 
service is unchanged.

No

VTA -75% Operating a reduced bus service with 14 lines.  Light rail trains every 30 min. 
Suspended:  School service

No

Small Operators -70% to -
90%

Significantly reduced service for most operators;
Some operators replacing fixed route with on-demand or dial-a-ride;
Providing meals on wheels deliveries and transport of unhoused to hotels

Very Few



Sales Taxes
• Sales taxes generate about 40% of 

the revenue used to operate 
public transit

• Data on actual generation lags by 
at least two months

• Sales tax revenue could decline by 
up to 75% during the SIP period

• In the Great Recession, sales tax 
declined by 18% over two years, 
and took eight years to return to 
pre-recession levels
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Motor Vehicle Based Tolls & Taxes

• Diesel fuel taxes and bridge tolls 
are a major sources of transit 
operating funding

• VMT reduction estimates range 
from 40% to 80% during the SIP 
period

• Bridge toll crossings decreased 
by 50% during the same period 
– began climbing in early May 

• Diesel prices have declined less 
than gasoline due to continued 
demand for trucking & delivery 
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Advocacy in the Midst of Uncertainty
• By third week of March after 

Shelter in Place Order in effect:
• Transit ridership had fallen by 90% on 

many systems
• Multiple bus operators had gone “fare 

free”
• Immediate and anticipated longer-term 

impacts on crucial transportation 
revenue including sales tax and gas tax. 

• Yet reliable data on which to base 
assumptions about longer term revenue 
impacts was not readily available.
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The Power of a Rapid Response
• By March 21, MTC had a detailed 

estimate of the region’s transit funding 
losses and coordinated a sign-on letter to 
Speaker Pelosi.

• We estimated a $1.3 billion reduction in 
revenue over a 10-month period backed 
up by detailed justification by fund 
source, including tolls, sales tax, parking 
receipts, etc. The final bill provided the 
region that exact amount. 

• We worked in close coordination with 
New York and Chicago and other hard-hit 
areas, advocating for a “needs-based” 
approach to formula distributions.
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CARES Act to the Rescue 
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• On March 27, the $2 trillion 
CARES Act was signed, providing 
$25 billion in public transit 
funding nationwide, with $1.3 
billion for Bay Area operators

• In late April, MTC allocated the first $780 million of these funds to 
ensure operators could retain staff and transit operations. 

• The 2nd phase of funding will occur this summer. 
• Widely acknowledged now that this won’t address all shortfalls
• MTC has convened a Blue Ribbon Panel to inform how remaining 

funds are distributed and transit system’s long-term recovery



Phase 2: HEROES Act Passes House

• On May 15, the U.S. House of Representatives passed H.R. 6800, the 
HEROES Act, including an additional $15.7 billion for transit, plus $15 
billion to state governments to use for highway programs. 

• Under proposed formula, Bay Area transit operators would receive 
approximately $780 million

• In highway funding, California would receive about $1.4 billion with 
approximately $31 million coming directly to MTC for programming

• “Highway” funds are not restricted to highways – flexible eligibility 
includes transit and bicycle/pedestrian improvements.  

• Uphill battle: Trump has labeled bill DOA in the Senate 
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State Funding
• $54 billion General Fund budget shortfall shouldn’t affect 

transportation directly. State transportation funds are comprised of 
vehicle and fuel taxes (user fees) that are continuously appropriated 
and Constitutionally protected from diversion. 

• However, Governor’s May Revise predicts a $1.8 billion reduction in 
gas tax revenue statewide over the next four years. Does not
recommend any engineering or planning staff cuts to Caltrans. 

• State Transit Assistance funding (diesel sales tax ) down by 40%, 
resulting in $100 million hit to Bay Area transit operators.

• Some talk of economic recovery strategies but fiscal concerns make 
anything with a General Fund impact highly unlikely. 
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Next Steps on Transit –
Blue Ribbon Transit Recovery Task Force 
As part of its first CARES Act allocation, MTC approved the formation of 
a transit recovery task force. Key items it will tackle.
1. How do we most equitably and effectively distribute the remaining 

CARES Act funds? 
2. Can we agree on key changes to how our transit systems work that 

will enable us to deliver more seamless, rider friendly transit service 
with significantly less resources in the near term? 
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Can Increased Transportation Investment 
Spur Economic Recovery? 
• The Bay Area has about $2.3 billion worth of projects advancing through 

various phases in 2020 with about $1 billion in funding sources considered 
“at risk.”

• All project types are at risk of delay - bridge projects, highways, local roads, 
transit, active transportation.  

• In addition, there is a $1.8 billion shortfall in almost $3 billion worth of
projects that are ready to go, except for this funding gap. Examples include 
big ticket items like the Golden Gate Bridge seismic retrofit, BART 
expansion cars, or the Bay Bridge West Span Bike Path.

• The best economic recovery strategy for transportation is reauthorization 
of the FAST Act, which expires end of September 2020 
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